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LEARNING AND TEACHING

Having a clear view abont what we are attempting to achieve with our students is fundamental to transformational education
and guides the content and structure of our teaching. This section exiplores our overarching aims for Learning and Teaching.

THE ETHOS AND LIFE OF THE SCHOOL AS A COMMUNITY

Teachers here know that positive relationships and the climate for learning in a school — its values, its ethos
and its life in the community — are essential starting points for successful learning.

The quality of relationships is vital in shaping our life together as a learning community at The Hall,
empowering students to flourish both within school and beyond. These relationships are built upon a core set
of values at the heart of all that we do, creating a dynamic and caring environment. We believe that five
fundamental values of confidence, responsibility, endeavour, curiosity and originality provide the base on
which a Hall School education has always been built and will continue to underpin our lives together.

The wider life of the school — activities such as assemblies, community events and school projects — makes an
important contribution to the development of the school day helping to enable all our students to become
successful learners, confident individuals, responsible citizens and effective contributors. The ultimate goal is
for our pupils to have what might be described as portable learning power with the ability to learn in whatever
circumstances they may find themselves.

A successful learner at The Hall will develop display the qualities and characteristics described in The Hall
Values (Figure.1).
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AT THE HALL WE WILL HAVE
A GO AND DEVELOP

RISK TAKING, CURIOSITY,
CREATIVITY AND
ORIGINALITY BY BEING
COURAGEOUS

COMMUNITY

AT THE HALL WE WILL
DEMONSTRATE EQUALITY AND
DIVERSITY, TEAMWORK,
CITIZENSHIP AND OUR PLACE IN
THE WIDER WORLD THROUGH
COMMUNITY

SELF-DISCIPLINE .

AT THE HALL, WE WILL
DEVELOP INDEPENDENCE,
ORGANISATION, REFLECTION,
RESPONSIBILITY, PRECISION
AND RESPECT BY DEVELOPING
SELF-DISCIPLINE

Figure 1: The Hall’s 1 alues
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These dynamic, energetic learners have the commitment to growing and changing as a learner. They are
critically curious, asking questions that get beneath the surface knowledge and are able to make meaning by
linking information across subjects and life contexts. They are creative and imaginative in their learning,
resilient when faced with setbacks and strategically aware of their own learning processes. Further, dynamic
learners are able to learn from and with other people in a range of learning relationships. They recognise
learning whenever and wherever it occurs throughout life and make the most of learning opportunities.

We hope that all members of our community, students, staff and parents identify with, embody and model
these values. As staff and parents, we will teach, encourage and expect all our students to behave according to
these values and learning habits.

In our classrooms, we aspire to:

e foster a vibrant learning community for adults as well as pupils, in which every member is continually
stimulated and challenged

e not be over-bound by exam requirements, but to encourage learning and knowledge for their own
sake

e be open-minded and enthusiastic in our teaching, and encourage our pupils to question as they form
and articulate their own ideas

e build on the students’ intellectual curiosity and stimulate an enjoyment of learning, analysis and
scholarship

e have high expectations of our pupils, and applaud their efforts and progress
e foster good working habits and an understanding of the importance of application

e encourage a sense of working together, for example through pair and group work

KEY ELEMENTS AND PRINCIPLES OF LEARNING AND TEACHING

Schools should develop a love of learning in pupils and prepare them for a world that is rapidly changing. In
order for this to happen at The Hall, all staff play an important role in helping sustain a quality learning
experience for our students and to achieve our vision of a Hall School student as someone who is
encouraged to explore the opportunities open to him, develop the habits of a successful learner, has
portable learning power, self-appreciation, exceeds his own expectations and develops a sense of his own
worth. Through the use of our Values (see Fig.1), whole-school initiatives and day-to-day practices we
effectively prepare our students for the opportunities, responsibilities and experiences of life in British
society.

All teachers set high expectations and challenge their learners by setting more adventurous targets. They
consciously and deliberately open bigger ‘gaps’ for learners and have an ambitious destination in mind for
all. Our teachers do not teach to the target but go beyond it to ensure that all students exceed their potential
and needs. While high standards are important at The Hall and we follow innovative and new approaches to
learning and teaching, it is a strongly shared vision that as a school we should be leading these developments
across the country and be viewed as a school that is continually challenging new approaches, adapting to
meet changes to the curriculum and having the confidence to do something innovative rather than a school
that follows suit.



As a school we believe that our students learn best when:
1. The learning environment is supportive and productive
2. There is a pupil-centred vision of leadership
3. The learning environment promotes independence, interdependence and self-motivation
4. Students’ needs, backgrounds, perspectives and interests are reflected in the learning
programme
Students are challenged and supported to develop deep levels of thinking and application
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Assessment practices are an integral part of learning and teaching
7. Learning connects strongly with communities and practice beyond the classroom

We acknowledge that people learn in many ways, and we recognise the need to provide opportunities in
lessons that allow all students to learn in ways that best suit them. These include, but are not limited to:

e investigation and problem-solving

e group work

e pair work

e independent work

e whole-class work

e asking and answering questions

e use of the computer

e use of iPads, netbooks, cameras and other ICT equipment
e fieldwork and visits to places of educational interest in Britain and abroad
® creative activities

e debates, role-plays and oral presentations

e participation in athletic or physical activity

Setting prep and getting students to continue their learning outside of the school walls is an important part
of what we do at The Hall. We strongly believe that school should be viewed as a ‘base-camp’ for learning,
providing enrichment opportunities and promoting learning through investigation. For further information
prep please refer to the Prep policy.

PROMOTING BRITISH VALUES

The DfE and ISI have continued to reinforce the need ‘to create and enforce a clear and rigorous
expectation on schools to promote the fundamental British values of democracy, the rule of law, individual
liberty and mutual respect and tolerance of those with different faiths and beliefs’. We are proud to be a
multi-cultural school, with students from a range of backgrounds and cultures, we encourage and enhance
the students understanding of their place in a culturally diverse society by giving them opportunities to
experience such diversity. Assemblies, conference days, discussions and, in learning in class, all promote and
effectively prepare the students for ‘opportunities, responsibilities and experiences of life in British society’.

Within every curriculum area and throughout everyday school life the students will encounter the principles
of fundamental British values. Listed below are some examples of how we promote these values in our
school community:
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Democracy:

Our house system and later in the senior school, the school council, all promote student voice and
opportunity for students to share their experiences and opinions in a safe environment. Students have a
great deal of input in regard to the food they eat, after-school activities and a lot of the time, what they are
taught and how. Pupil questionnaires and interviews are also conducted as and when needed. We know that
the formation of the house system and school council and the active participation of all our students will
help to sow the seeds for a more sophisticated understanding of democracy in the future.

The rule of law:

Students will encounter rules and laws throughout their entire lives. We want our pupils to understand that
whether these laws govern the class, the school, the community or the country, they are set for good reasons
and must be adhered to. This understanding of the importance of rules will be consistently reinforced
through assemblies and our curriculum and by staff throughout the school. The involvement of our pupils
in the creation of the school rules helps them to understand the reasons behind the rules and the
consequences if they are broken.

Through enquiry in our PSHE curriculum and the wider curriculum, we allow opportunity to debate and
discuss the reasons for laws so that students can recognise the importance of these for their own protection.
Throughout the year we welcome visits from members of the wider community including police, politicians,
religious members, war veterans, the fire brigade and many more. We believe that clear explanations and
real-life stories emphasize the importance of the rule of law for the students.

Mutual respect:

Mutual respect is at the core of our school life. Students learn to treat each other and staff with great respect
from the moment they arrive in Reception. This is evident when walking around the schools and in the
classrooms.

Tolerance of those of different faiths and beliefs:

Through the teaching of TPR (formerly RS) and PSHE we offer a culturally rich and diverse curriculum in
which all major religions are studied and respected. We strongly believe that tolerance is gained through
knowledge and understanding. Through our curriculum and the routines of our daily school life, we strive to
demonstrate tolerance and help children to become knowledgeable and understanding citizens who can
build a better Britain for the future.

LEARNING ENVIRONMENT
We recognise the importance of providing a stimulating, interesting, welcoming, safe and engaging learning
environment. All rooms are organised and resourced to provide a range of learning opportunities.

DIFFERENTIATION (see Learning Support Policy & Enrichment Policy for more)

It is a school expectation that all lessons and work are differentiated where applicable, and that each student
will be treated as an individual learner. As a school we believe that differentiation implies that teaching must
consider differences in learner characteristics. Differentiation should provide scaffolding for students to
enable them to complete class tasks. This in turn requires careful assessment, flexible planning and the
provision of a variety of approaches to learning and teaching. It is the responsibility of the individual
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teacher, with support from the Learning Support Department, Head of Enrichment and Deputy Head
Learning and Teaching, to provide the appropriate levels of differentiation to all students.

STAFF PROFESSIONAL DEVELOPMENT (Please also refer to the Continued Professional
Development Policy)

The school actively encourages staff to attend courses. There is a budget for this, and information on
coutses is published via the Head of the Junior School, Deputy Head, Learning & Teaching and/or on the
Staffroom boards. Individual staff may also find and source their own training and seek approval by the
Deputy Head — Learning & Teaching.

Booking a course
1. Courses can be booked using the link below, permission from the line manager must be
obtained prior to completing the form:
https://forms.office.com/Pages/ResponsePage.aspx?id=mmMT_USPbEOpoDyJGy4;TQVwWA
Y3AbiJAtnFAIEifO3RUODBaMDBDUIISVFFJWKFUR1dTSDRKUVBUQi4u

2. Deputy Head, Learning and Teaching discusses course with individual and if deemed

appropriate signs off
3. Deputy Head distributes authorisation copies to the relevant individuals.

Staff are actively encouraged to develop themselves professionally, whether that be in school or in-service
training and courses. All staff must do this in consultation with their Head of Department based on their
own needs, school priorities and interest. Courses often emerge through discussion arising from the
appraisal process. When contemplating longer courses or wishing to acquire further qualification, they
should discuss initially with the Deputy Head, Learning and Teaching or Head of Junior School and
Headmaster and then complete this form:

https://forms.office.com/Pages/ResponsePage.aspx?id=mmMT_USPbEOpoDyJGy4 TQOVWAY3AbiJAt
nFAIEifO3RURVRVTOwW2WDNaM 1dLUEIISIc2MFFRWIpJOC4u

Once a member of staff has been on a course, they are required to provide feedback to the relevant

colleagues and meeting forum.

An INSET programme is also organised on an annual basis by the SLT. The focus for these days can vary as
a result of the whole-school development plan, current issues/areas of discussion or areas identified during
learning walks by SLT and/or inspections.

Teacher Learning Communities have also been established to facilitate staff professional development and
to encourage internal and external collaboration. See below.

Protected time has also been given to staff within their weekly timetable as a means of providing staff with
the time to conduct their own development either on an individual or Department basis.
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TEACHER LEARNING COMMUNITIES

Teacher Learning Communities in the school are used to promote professional development and
collaboration amongst staff. The SLT strongly believe that the function of leadership is to produce more
leaders, to empower staff and give them the skills and resources to be the teachers they are capable of being.
It is about recognising strengths, building awareness and promoting a culture of sharing good practice.
While analysing data and monitoring achievement is important, this will only ever identify problems, it will
not solve them. Having a strong system of professional development is vital in promoting a collaborative
approach to change and development.

TLCs...are ongoing groups. . .who meet across the year for the purposes of increasing their own learning and that of
their students’
What are they?
TLCs are based on the idea that educators can learn from one another.
They encourage and support teachers to examine their practice, to try new ideas, and to reflect together on
what works and why; and they provide opportunities for the collective construction and sharing of new
knowledge.

What are the aims of TLCs?
The main aim of TLCs is to enhance the learning and achievement of all students.
® Teacher Learning Communities aim to promote professional development and collaboration
amongst staff and all teaching staff are involved.
= We strongly believe that the function of leadership is to produce more leaders, to empower staff
and give them the skills and resources to be the teachers they are capable of being. It is about
recognising strengths, building awareness and promoting a culture of sharing good practice.
=  TLCs...are ongoing groups...who meet regularly (about once a half term) for the purposes of
increasing their own learning and that of their students’
= TLCs are based on the idea that educators can learn from one another. They encourage and
support teachers to examine their practice, to try new ideas, and to reflect together on what works
and why; and they provide opportunities for the collective construction and sharing of new
knowledge.
*  The main aim of TLCs is to enhance the learning and achievement of all students. They can be

used to foster collaboration, increase confidence and promote learning amongst staff.

The main elements of TLCs:
e Guide reflection on teaching through reflection on learning
e FEncourage a reconceptualization of professional identity and linking it to a professional
community
e Eliminates teacher isolation
e Create a public forum for sharing
e Encourage engagement in dialogue and research
e Turning ownership over to learners
e Builds relationships between and among teachers who share students and who are working for

greater student learning



e To promote a “Theory of action’
e [Exposes teachers to what they need to know, offering support and opportunities to learn from

one another about how to provide the richest possible opportunities for student growth.

e Develops trust and openness among staff

TLCs are about giving you time to share best practice, learn together and improve our skills as a group to
enhance the learning experience of all our students.

TLCs at The Hall

In order for us to achieve the above aims we need to create time and space for you to reflect on your
practice in a structured way.

The TLC programme will be organised by the Deputy Head Learning and Teaching. However, there will be
scope for many of the topics of discussion to be identified by the staff. Groups will be self-run and all
group members will help in the facilitation and organization of individual group meetings.

The groups will meet approximately 3/4 times a year at specific scheduled time (see school calendar for
specific dates).

Learning and Teaching Strategy Group

The Learning and Teaching Strategy group (an optional working party) will be online and operate through
Microsoft Teams with some face-to-face meetings. The Learning & Teaching Strategy group’s role is to
enrich and promote the learning, teaching and assessment culture of the school.

* Enhance the student learning experience,

* Encourage excellence and innovation in learning and teaching.

* Encourage collaborative and co-curricular provision across the sections of the school
* Discuss policies and literature in educational development

e Consider outreach activities and enhance and safeguard the School’s reputation for an

excellent learning journey.
For September the focus will be on reviewing and revising the marking and feedback policy.

INSET /IN-House CPD
An annual INSET and In-House CPD programme are put in place each year.

Further Study Request

The School has a separate training budget to support staff in the pursuit of professional
development and further education. Applications must be submitted by the 1st of March any given
year for courses starting the following academic year. All applications will be considered during
March with a maximum of 3 awards be awarded each year.
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This process applies to considerations for funding for Masters, Professional Qualifications, PGCEs
etc.

What do | need to do to submit an application for funding?

You should complete the form online which will be sent to the Deputy Head of Learning and Teacher
Head of the Junior School and the Human Resources Officer .

It is important that you complete the form fully and provide as much information as you can to
demonstrate the benefit of the course to you as an individual and to the School as a whole.

Will the School fund the whole course?

Financial support is often offered at 50% of the course fees, but may be lower or higher. The offer to
partially fund the individual’s course is normally subject to a Training Fees Refund Agreement
(example here) that is tailored to the amount funded and dependent on the member of staff
remaining employed at the School for a specified number of years after completion of the course.

The School will not fund any additional costs incurred e.g. equipment, books, travel etc.

Who will consider my application?

The Panel reviewing all applications will be made up of the Headmaster, Head of Junior School,
Deputy Head Learning and Teaching and HR Officer. Members of the Senior Leadership and Senior
Support Teams may be consulted, as may the individual’s Line Manager. The panel will arrange to
see each member of staff who has applied. The decision of the Panel will be final.

What factors are taken into consideration by the Panel?

Many elements will be considered including: the benefit to the individual in terms of employee’s
current role and professional development, how the course will benefit the “business” of the School,
whether a previous application has been made and granted, budgetary parameters, how the request
might impact the individual’s job (time commitment) etc.

An employee may make more than one application for funding in which case, in addition to the
above, other factors considered will be: whether the individual completed the course successfully,
how that learning has benefitted the School, the financial obligation under the Training Fees
Repayment Agreement etc.



